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What is the idea behind Wikis?

• Peer production
• Multiple authorships
• “Collective intelligence” / crowdsourcing
• Changes are reversable
• No hierarchies
• Emergent regulatory system
• Transparency
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Challenges to Wikis

• Privacy

• National security

• Hierachy

• Regulatory environment

• Time constraints
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Intellipedia in a nutshell

• To share information between 16 U.S. intelligence agencies

• Hosted and supported by the Director of National Intelligence, CIO Office
– Located in geographically distributed data centers for fail-over capabilities

• Avoid overclassifying content and small group (email-type) information 
sharing

• Three security access levels:
– Unclassified but protected: 26.000+ users / 137.000+ pages
– Secret: 52.000+ users / 403.000+ pages
– Top Secret: 63.000+ users / 485.000+ pages
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Features & principles

• Intellipedia - Wiki
• Intelink - Blogs
• Tags
• Inteldocs – Shared documents (DMS)
• Intellivideo – Videos
• Picture sharing
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Intellipedia

Source: Ines Mergel (Maxwell School)
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Tags

Source: Ines Mergel (Maxwell School)
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Inteldocs

Source: Ines Mergel (Maxwell School)
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iVideo

Source: Ines Mergel (Maxwell School)
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Picturesharing

Source: Ines Mergel (Maxwell School)
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Principles

• Topical thinking is key

• No agency ownership

• Avoiding cut & paste of otherwise existing content

• Content is key (no fancy webdesign)

• Knowledge tree
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Principles contd.

• Links to contributors make knowledge keepers visible

• Links to higher classified material (“bread crumps”)

• Living / emergent knowledge

• 80/20 accuracy rule
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Getting started

• Lots of training

• Contributions to Intellipedia are part of a government employees 
performance plans

• Marketing & promotion material

• Top-down emails
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The latest scoop?

• Every agency wants to have a Wiki

• Some users are not happy about the general user interface (GUI)

• Still perceived as a waste of time and counterproductive 
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What about Germany?

• Can Wikis work in Germany?
– Group said: yes in many areas

• How is collaborative content creation happening at the moment?
– Group said: it is happening in the respective circles 

• In which areas of federal government would they make sense?
– Group said: BND (Intelligence), Stadtwiki (towns, e.g. Friedrichshafen), between 

all federal ministries

• What about the issues of GGO §12 / RegR; Ressort principle, political 
crossfire?
– Group said: we need pilot projects
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